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From Community as Object to Community-Engaged: It’s a Developmental Process 

Relational 
Level Transformational Transitional Transactional Exploitive NOTES 

Dimension Accomplished  Developing  Beginning  Needs Work  

Outcomes/ 
benefits 

 

Both parties benefit equally and 
both grow, the relationship grows, 

and the systems (i.e., 
organizations) that we are a part 
of become more capable because 

of the relationship. 

Both parties benefit equally 
from the working 

relationship. 

One part benefits much 
more than the other, 

although not at a significant 
cost to either party. 

One party benefits, but at a 
cost to the other.  

Goals and  
understanding 

We have common goals; that is, 
parties have mutual understanding 
regarding goals, needs and roles. 

Our goals converge at some 
points; that is, there is good 
understand about the basic 

goals, needs and roles. 

Generally our goals are not 
connected, but are not at 
odd; that is, there is some 
understanding between 
parties regarding goals, 

needs and roles. 

Generally our goals are at 
odds. There is no common 

understanding between 
parties regarding goals, 

needs and roles for 
developing or implementing 

this activity. 

 

Decision-
making 

Decisions about this project are 
made collaboratively and are 
generally reached through a 

consensus process that reflects 
our shared commitment to our 

shared goals. Both parties 
routinely invite and encourage 

each other to express their needs, 
goals and roles related to this 

activity and to routinely discuss 
each other’s performance. 

Decisions about this project 
are made in consultation 

with the other party. Both 
parties frequently invite or 

encourage each other to 
express their needs, goals 
and roles related to this 

activity and occasionally 
discuss each other’s 

performance. 

Decisions about this project 
are made in isolation and 

with some consideration of 
the other party. Each party 
rarely invites or encourages 

the other to express their 
needs, goals and roles or 

discuss each other’s 
performance. 

Decisions about the project 
are made in isolation and 

without consideration of the 
other party. Each party does 
not invite or encourage the 
other to express their needs, 

goals and roles let alone 
discuss each other’s 

performance. 

 

Resources Both of us have contributed 
significant resources to the work. 

Both of us contribute some 
resources to the work. 

One of us has contributed 
more resources than the 
other, but the other has 

contributed some resources. 

One of us has contributed 
most or all of the resources 
to the work, and the other 

has contributed very little or 
no resources. 
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Conflict  
management 

 

We would both deal with the 
conflict openly, with the shared 

expectation of resolving the issue. 

 

We would both deal with 
the conflict, but it would be 

uncomfortable for us. 

One of us would attempt to 
deal with the conflict while 

the other would avoid it. 

Both of us would actively 
avoid dealing with the 

conflict. 

 

 

Identity 

 
The relationship has helped both 

of us to do our work, define “who 
I am” for both of us, and 

enhanced the ability of both of us 
to contribute in significant ways 

through our work. 
 

The relationship has helped 
both parties to do our work. 

The relationship has helped 
one of us to do our work, 

but has little impact on the 
other’s work. 

The relationship has 
hindered work for at least 

one of us. 
 

Power 
 

Power is equally shared in this 
relationship. 

 

One party has somewhat 
more power than the other. 

One party has most of the 
power, and the other has 

very little power. 

One party has all the power, 
and the other party has no 

power. 
 

What  
matters 

 
What both of us get, the extent to 
which both of us grows, and the 

capacity of our partnership to 
nurture growth/fulfill mission 
matters. We conduct regular 

activity evaluation and agree on 
continuous improvement steps. 

 

What both of us get and the 
extent to which the 

relationship grows matters. 
We implement informal or 

formal evaluation of the 
activity that we share. 

What one of us gets from 
this relationship matters and 
one of us conducts informal 
activity evaluation which is 
not shared with the other. 

Nothing of significance to 
either of us really matters so 
neither of us shares activity 

evaluative information. 

 

Satisfaction  
& change 

 
Both parties are satisfied and 
report implementing changes, 

perceive that the change is for the 
better. 

 

Both parties are satisfied 
and one party believes they 
have been changed for the 

better. 

Both of us are satisfied, but 
neither party is changed for 

the better or worse. 

One party is dissatisfied and 
one party, if not both, have 
been changed for the worse. 

 

 
Adapted from:  Patti H. Clayton, Robert G. Bringle, Bryanne Senor, Jenny Huq, and Mary Morrison, “Differentiating and Assessing Relationships in Service-Learning and Civic Engagement: 
Exploitative, Transactional, or Transformational. Michigan Journal of Service Learning. (Spring 2010): 5-22. And Kevin Kecskes, “Creating Community-Engaged Departments: Self-Assessment 
Rubric for the Institutionalization of Community Engagement in Academic Departments. http://pdx.edu/sites/www.pdx.edu.cae/files/Engaged%20Department%20RUBRIC%20-
%20Kecskes%202009-paginated.pdf. 


